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What we do 
Business consulting leveraged by technology  

noLimits Consulting is a Business Consulting firm that helps companies 
and their management to capitalize on technology to achieve and 
surpass their business objectives 
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Our beliefs 
IT does matter 

The use of technology, in 

particular IT, can 

dramatically improve a 

company’s business 

performance by creating 

new sources of revenue, 

reducing time and costs of 

business processes or by 

creating distinctive 

competitive advantages 

New Business Creation via IT 

Improve Business Operational 
Efficiencies 

Transform Established Businesses by 
Creating Competitive Advantages 
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Who we are 
The right skills to add value 

Business 
Oriented 
Solutions 
Leveraged 

by  
Technology  

Business  
Skills 

Technology 
Skills 

Project Team At the core of noLimits 

Consulting is a group of 

highly skilled consultants 

with solid experience in 

Business and Technology 

 

This overlapping of expertise 

in Business and Technology 

allows our project teams to 

achieve a holistic view of 

problems and to propose 

business-oriented solutions 

based on value to the Client 
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Our positioning 
Advisory-led 

noLimits Consulting usually 

assumes the role of client advisor 

by integrating the clients’ teams, 

specifying, recommending and 

justifying means of action. The 

specifications are then implemented 

by companies that are more 

focused upon the execution 

 

Frequently, in the advisor role, 

noLimits tracks (on the Client side) 

the implementation of the projects 

that result from the elaborated 

recommendations 

Advise and  
Execute 

Advisory-led Execution-led 

Business Consulting Competitive Landscape 
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What sets us apart 
A blueprint that makes the difference 

noLimits Consulting 

emphasizes five 

fundamental values 

which shape our teams’ 

distinctive attitude 

towards our Clients 

 
 
Mix Skills TeamWork 
Approach 
 
Each project moves forward 
based on a combination of 
business and technology 
capabilities and the ability to 
develop a business-oriented 
approach to the Client’s need 
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Our performance 
Some figures 

September 
2001 

Company 
Start-up 

2.4 m€ 
Expected 
Revenue 

2013 

~10 
Consultants 

Headcount 
2013 
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Our market positioning 
Cross-market strategy 

Public Administration & Defence 

Health Care 

Transportation 

Banking & Insurance 

Utilities & Telecoms 

Presence Markets 
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Our services portfolio 
Key business consulting areas of expertise 

BUSINESS 

IT 

How can we ensure that IT 
delivers according to 
expectations? 

Which markets should a 
company address and why? 

Which IT investments should be  
made while striving to reach 
business objectives? 

How should the organisation 
evolve to ensure it is in line with 
its business priorities ? 

Service Management (ITIL based) Project Management 

IT Governance Sourcing Strategies Organizational Consulting 

Business Process Transformation Business-Driven IT Planning  

Corporate Strategy Planning  Business Plan Development 
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Our approach 
Alignment with business goals 

Assess Client 
Business 
Objectives  
and  
Current 
Capabilities  
 
• Leadership 
• Governance 
• Competencies 
• Technology 

Identify and 
Derive 
Initiatives 
Portfolio 
 
•Business Criticality 
•Innovation  
Level 

Prepare Organisational Evolution 
• IT Governance Model 
• Technology Foundations 

Develop 
Integrated 
Action Plan  
 
•Consolidated 
Budgets 

•Implementation 
Roadmap 

•Organizational 
Evolution Phasing 

Evaluate and 
Prioritise 
Projects 
 
•Business Impact 
•Ease of 
Implementation 
 

The distinctive noLimits Consulting approach is based on practical methodologies and tools to 
achieve an action plan suited to the Client’s business objectives, sustained by an agile 
governance model and built on flexible and highly productive technological foundations. 

Typical Consulting Project Action Blocks 



March 2013 10 

A Shared Services company in the Energy sector wants to take-off, leveraged by IT 

The company provides HR, Financial and Logistics services to all group companies. The CEO asked us for help in creating the IT 
foundations that would sustain and expand the company’s services portfolio. Additionally, as the company has become a high volume 
service provider, they needed to implement a way of ensuring that the services are provided to their costumers according to pre-
defined Service-Level Agreements. 

Following our assessment, we developed a 
Multi-thread project detailing the creation of several 
components: 

 

• Service Management Platform supported by a 
Service-Desk and related processes (Incident 
Management, Problem Management, etc.) 

 
• Reference IT Architecture mapping the entire 

services portfolio, launching projects covering the 
identified gaps 
 

• Collaboration Platform that supports the company’s 
services and related business processes enabled by a 
Corporate Portal (Customer Services,  Employee and 
Suppliers Self-Services) 
 

• New Services Development Pipeline, based on 
practical methodologies and tools to evaluate, 
prioritise and implement the resulting projects 

 

Case Studies 
A Group’s Shared Services Provider in the Energy Field 

Business Driven IT Planning  

 

Utilities & Telco 

Service Management Platform Implementation 

Portal Implementation 

New Services Development Process 

On- 
Going 

Reference Architecture 

Business Case and  
Technical Specification 

Prototype  
Development 

Release 1  
Development 

Process 
Preparation Implementation 

Business Case and 
Technical Specification 

Implementation 
On- 

Going 

Architecture and 
Implementation 

Roadmap Derivation 

• Architecture Refinement 
• Roadmap Implementation 

Framework 

On- 
Going 



March 2013 11 

Following our assessment, we developed an  
Application Transformation Program Pipeline and the  
related Governance Model that: 
 

• Identified and Classified all the target departmental 
applications according to Business Value 

•  Evaluated (business case oriented) and prioritised 
the resulting projects (new corporate applications-
web based or central applications enhancements) 

•  Specified a Web Based Corporate Architecture and 
Methodologies for new applications development 
(Implementation Ecosystem) 

• Derived and Managed the implementation roadmap 
towards several development threads 

 

A Financial Group IT Service Provider wants to deal with hundreds of departmental applications 

Over several years the typical lack of response of the central IT brought about hundreds of pop-up departmental applications. The 
current IT Managing Director turned to us for help in dealing with the increasing on-going maintenance costs. 

Program 
Preparation and 
Methodology 
Adjustment  

 
Target 
Applications 
Identification 
and Classification 
 

Opportunities 
Evaluation and 
Prioritisation 

Implemen-
tation 
Roadmap 
Derivation 

Main Deliverables 

•  Methodology 
Proposal 

 

•  Governance 
Model Proposal 

•  Target 
Applications 
Characterization 

 

•  eBusiness Value 
Matrix 

•  Prioritisation 
Matrix  

 

•  Initiatives 
Project File 
(business case 
included) 

•  Strategic and 
Operational 
Roadmap 

•  Consolidated 
Budgets  

•  Implementation 
Ecosystem 
Specification 

Framework 

Implementation Ecosystem Preparation  

Case Studies 
Financial Group’s IT Service Provider 

Business Process Transformation 

 

Banking & Insurance 
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Following our assessment, we developed and  
managed a Business Process Webization Program and 
the related Governance Model that: 

• Identified, Evaluated (business case oriented) and 
Prioritised the  re-engineering process opportunities 
(Business Process e-Transformation) 

• Managed the implementation of resulting IT projects 
(multi-thread development) 

• Specified the Web Corporate Architecture and 
Managed implementation of the Web Foundation 
(including a Corporate Portal and an e-Procurement 
Platform) 

• Managed the change by requiring involvement and 
commitment from dozens of managers in the 
decision process and establishing a multi-channel 
communication process with all the company 
employees 

A Railway Infrastructure company wanted to make a dramatic change in its aging processes, 
systems and culture 

The company provides railway infrastructure service using aging, mainly paper-based, business processes that are labour and cost 
intensive. The CEO wondered to what extent the intensive use of technology might improve the agility, productivity and costs of the 
business processes. Additionally, there was a concern about managing the change within a challenging corporate culture. 

Case Studies 
Railway Infrastructure Manager 

Business Process Transformation 

 

Transportation 

Marketing and Communication Process 

Program Management 

Business Process e-Transformation 
 

Opportunity 
Identification 

 

Evaluation and 
Prioritization 

e-Project’s 
Roadmap 

Elaboration 

e-Projects 
Implementation 

Web Foundation Implementation 

Web Foundation Specification 
Web Foundation 
Implementation 

Corporate Portal Development 

Corporate Portal Specification 
Corporate Portal 

Development  

E-Procurement Implementation 

e-Procurement Pilot Specification 
Pilot Preparation 

and Execution 

Framework 
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The Service Provision and Service Management 
Models were developed following a preliminary study 
carried out to identify the initial situation and to allow 
for detailed planning of the subsequent stages 

At the same time, standardizing the Incident 
Management process was ranked as a top priority. The 
definition of this process was carried out in advance 
while the other service management processes would 
be dealt with at a later stage 

Development of the Service Provision Model was 
followed by the implementation of a Group 
Commercial Management and the specification and 
implementation of Service Management processes, 
especially the following: 

•Customer Service 

•Service Level Management 

•Contract Management 

•Configuration Management 

•Change Management 

•Problem Management 

An IT service provider needs to ensure that the outsourcing services provided to its own company 
group meet pre-defined SLA’s 

Having originated as the former IT department of the Group, the company now intends to regulate the delivery of services via 
contracts and service level agreements, to increase the focus on the customer and, at the same time, to implement a service 
management model according with industry best practices. 

Main Deliverables 

• Service 
Provision & 
Service 
Management 
high level 
models 

• Implementa-
tion Roadmap 

• Detailed Service 
Provision Model 

• Definition of 
Incident 
Management 
Process 

• Definition and 
implementation 
of Commercial 
Committee 

• Detailed Service 
Management 
model and 
requirements 

• Specification of Service 
Management processes 

• Implementation of 
Supervision of support 
tools 

Framework 

Definition of 
Service 
Provision 
Model 

Definition of 
Service 
Management 
Model 
 

Implementation of 
Service Management 
Model 

Definition of 
Incident 
Management 
Process 
 

Definition and 
Implementation of the 
Group Commercial 
Management 

Preliminary 
Study 

Case Studies 
IT Service Provider for an Energy Company Group 

Service Management (ITIL based) 

 

 

Utilities & Telco 
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Contact us 
www.nolimits.pt 

Av. Dr. Mário Moutinho 33 A 

1400-136 Lisboa 

Portugal  

Tel: +351  213 007 070 

Fax: +351  213 007 071 

e-mail: adm@nolimits.pt 

www.nolimits.pt 

http://www.portal-ace.com/

